PROPOSED
SERVICE
ADJUSTMENTS

Annapolis Transit requests your
attendance at a public hearing on
the following proposed transit
changes.

Let us hear from you — in person or
in writing.

DATE/PLACE:

(a) Monday, April 22, 2013 at
7pm - 9 pm at Pip Moyer
Recreation & Parks Center, 273
Hilltop Lane, Annapolis, MD

(b) Tuesday, April 30*", 2013 at
7pm — 9 pm at City Hall, 160
Duke of Gloucester Street,
Annapolis, MD

Public Transportation: These
locations are accessible by
Annapolis Transit

SUMMARY OF PROPOSED
CHANGES

1. Weekday Service Expansion
on the Brown Route

Add one (1) more bus (all day) to
reduce headways from 45 minutes to
about 30 minutes. This will replace the
current plan of running 2 more buses
during weekday AM and PM peak
periods.

2A. Saturday Schedule Changes
on four (4) routes - Red, Green,
Yellow and Brown.

Proposed changes based on survey
of current riders. Current Saturday
schedules will be replaced by a new
Saturday Purple schedule with a
frequency of about 45 minutes.

2B. Adjustment to Span of
Service on Saturdays

As part of Saturday schedule
changes, span of service will also be
adjusted based on surveys of
existing users per bus hour.
Findings: riders per bus on. Itis
proposed that service on Saturdays
will start at 7 am.

3. Circulator (City side) — Span
of Service Adjustment

Currently, circulator service starts at
6:30 am everyday. Based on survey
of existing riders per bus hour, it is

proposed that service starts at 8:00
am everyday. There is no change in
service end times.

IMPACTS OF PROPOSED
SERVICE ADJUSTMENTS

1. Weekly Service Hours. will be
reduced by about 6.74%.

2. Saturday Ridership.: Proposed
adjustment of span of service and
Saturday schedule changes are
expected to have a minimal impact
on ridership, about 4.01% reduction
in total ridership.

3. Service area. Some housing
complexes will be negatively
affected. Some residents in housing
complexes that are presently served
on Saturdays by the Red and Brown
routes would have to walk farther
(0.3 — 0.4 miles) to access the new
Saturday Purple Route.

For more information, please
contact the Department of
Transportation at 410-263-
7964 or go to
annapolis.com/transit



